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Presentation OutlinePresentation Outline

 Alvaro Balboa – Project Objectives
 Lacte Lam – Background & Description
 Jack Lin – Cost Analysis & Model Prototype
 Ivan Ruiz – Flow Chart & Schedule
 All members – Q & A
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BackgroundBackground

 Driving is the most common 
transportation method

 Parking space is a fundamental part 
of every transportation system 

 Parking areas have become very 
crowded, unfriendly to pedestrians, 
and time consuming  
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Product DescriptionProduct Description

Parking Management System is 
 a user friendly micro-controlled 

system 
 a system that evaluates available 

parking spaces using switches
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MotivationsMotivations

 Cut the time drivers spend searching for a 
parking space

 Reduce air pollution and gas consumption
 Make parking area more pedestrian 

friendly
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Project ObjectivesProject Objectives

 Count the number of vacancies
 Display the information to the driver
 Create a mechanical device to be placed at 

every parking space 
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Model Prototype

Top View

Front View
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FlowchartFlowchart
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ScheduleSchedule
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Cost AnalysisCost Analysis

$220.61  $413  Total

$5.00$5NumerousDonation to Team 11

$29.26$29.26$40NumerousSpare parts

$4.95$4.95$51Circuit Board

$1$0.25$24Resistor IC Chips

$24 $24$20 2Keypad

$24$24$25 2LCD

$21$7$103Model Cars

$6$3$10 2MDF Board

$15 $15$15 NumerousNuts and Bolts

$3.00$1.00$103LCD Cable Connector

$1.60 $0.80/ft.$10 2LCD Cable

3.253.25$51Button

$9.75$3.25$20 3Switch PB

$69 $69$75 18051 Microcontroller

$3.80$0.95$20 4Stainless Steel Plates

Final CostAct. CostEst. CostQuantityParts
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Cost Analysis cont…Cost Analysis cont…

$24,845.61$24,845.61$25,038.00Total
0$24,625.00$24,625.00Labor Usage

$192.31$220.61$413Parts

DifferenceAct. CostEst. Cost
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Questions ??? or Comments !!!Questions ??? or Comments !!!

Thank you !


